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Most people think that when you take something away, when you truncate something, you 
are by definition less of a person, or less of a business, because you are abandoning what 
you were well known for doing before. I actually think that if you make the right decisions 
to reallocate your resources, you are stronger, because you really know your focus, and you 
are choosing to focus on something that makes more sense. We are constantly managing our 
capacity—our mental, emotional, and economic capacity—to fulfill our mission in a sustain-
able way.

—Joan Magruder

2.  We are accountable to manage our space.
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New space:

Be accountable for managing your space for new opportunities. This 
means being willing to step away from things that are working, even 
though they may be familiar, to make room for something that may work 
better. Yes, this is a risk, but it’s one that successful people
take—because the return can be positive for the whole enterprise.

Managing your space takes time and practice. Force of habit causes us to 
repeat many behaviors and initiatives that aren’t what we really want.
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This exercise will help you think about creating space.

Imagine that you finished your work by 12:00 noon but you had to work until 6:00 PM.  What activities could 
you do in the afternoon that would be productive, generate revenue, help you grow your business or achieve 
your personal goals?  List these activities below

						      Activity
							     
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Now compare these activities to the ones you are currently doing?  Are there any that could possibly generate 
better results, greater revenue or superior relationships?  Consider replacing some current activities with the 
newer, potentially more powerful ones.

Now, think about your department or your area of responsibility.  Are there activities or proceedures that you 
do or are being done because that is the way it has always been?  Take one activity and reinvent it.  If you could 
start from scratch how would you set up that activity to be completed?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Managing space means that sometimes you must eliminate to create new space to try new things.  Being stuck 
in the past inhibits you and your organization’s growth and development.
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